
BOYHOOD; Men In The Making
"It's Better to Build Boys Than Mend Men" by Truett Cathy is a heartfelt exploration of the 
importance of nurturing boys into responsible, caring, and capable men. Cathy, the founder 
of Chick-fil-A, shares his insights on character development, leadership, and the role of 

mentorship in raising boys. 

Drawing from his own life experiences and values, he emphasizes proactive approaches to 

shaping young men. Here are ten key lessons and insights from the book:

1. The Importance of Positive Role Models: Cathy emphasizes that boys need strong, positive 

male role models in their lives. These figures can provide guidance, inspiration, and support, 

helping boys understand what it means to be a responsible and caring man.

2. Character Development Starts Early: The author stresses that character development 

should begin in childhood. Teaching boys values such as honesty, integrity, and respect from 

an early age lays the foundation for their future behavior and decision-making.

3. Building Confidence Through Responsibility: Cathy discusses the significance of giving boys 

responsibilities that challenge them and build their confidence. By allowing boys to take on 

tasks and duties, they develop a sense of ownership and learn valuable life skills.

4. Encouraging Teamwork and Cooperation: The book highlights the need for teaching boys 

the value of teamwork. Engaging them in group activities and sports fosters collaboration, 

communication, and the ability to work effectively with others.

5. Mentorship and Guidance: Cathy underscores the importance of mentorship in a boy’s life. 

He advocates for older men to take younger boys under their wing, providing them with 

guidance, wisdom, and encouragement during their formative years.

6. Promoting Empathy and Kindness: The author emphasizes the necessity of nurturing 

empathy and kindness in boys. Teaching them to understand and care for others fosters 

compassion and helps them develop strong relationships throughout their lives.



7. Emphasizing Education and Lifelong Learning: Cathy stresses the value of education and 

continuous learning. Encouraging boys to embrace education not only prepares them for 

future success but also instills a sense of curiosity and a desire for personal growth.

8. Setting High Expectations: The book discusses the importance of setting high expectations 

for boys. Cathy believes that when boys are held to high standards, they are more likely to 

strive for excellence and take pride in their accomplishments.

9. Encouraging a Strong Work Ethic: Cathy highlights the significance of instilling a strong 

work ethic in boys. Teaching them the value of hard work and perseverance equips them with 

the determination to overcome challenges and achieve their goals.

10. Celebrating Individuality and Uniqueness: Finally, the author encourages adults to 

celebrate the individuality and uniqueness of each boy. Recognizing and appreciating their 

distinct qualities fosters self-acceptance and confidence, empowering boys to embrace who 

they are.

"It's Better to Build Boys Than Mend Men" by Truett Cathy offers a profound exploration of 

the vital role adults play in shaping the lives of boys. Through his insights on mentorship, 

character development, and the importance of positive role models, Cathy provides a 

comprehensive guide for nurturing boys into responsible, compassionate men.The lessons 

emphasize proactive approaches to parenting and mentoring, encouraging a deeper 

understanding of the values and skills necessary for success. Ultimately, Cathy’s work serves 

as an empowering call to action for adults to invest in the lives of young boys, helping them 

become the best versions of themselves and positively impacting society as a whole.
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